
4/24/2019 

 
  

Creating safe spaces in informal 
and peer led groups session four 
Notes for presentation 

 

Hilda Campbell 
WWW.COPEDIGITAL.ORG . COPE SCOTLAND ESTABLISHED 1991 REGISTERED 
CHARITY NUMBER SC022807 



Page 1 of 11 
 

 
 

 Introduction 
Vision board 

We covered facilitating a group to create a Vision Board in session two and three, however, 
we have included this here again. This is a tool, which can also be used in session four, if 
you find it helpful. The notes on same are in this booklet, if you need to refamiliarize yourself 
with the technique before sharing with the group. If you do decide to do a vision board again, 
then in advance of the session: 

• Ensure you have the materials for the group to select from to design the Vision 
Boards  

• There are enough surfaces for people to spread out and work on when designing 
their Boards.  

• It maybe you decide to use the photos of the Vision Board created at session two or 
the Boards themselves instead of creating new ones. 

The choice is what works for you and the group  

Mind Mapping 
 

We are also going to use the technique known as Mind Mapping in this session. Mind 
Mapping provides the group with another tool to help with planning their peer led or informal 
group. Details on Mind Mapping are at the end of the booklet. You will require similar space, 
paper and pens for the Mind Map as required for the vision board. 

The timing for this session will very much be led by the group and the activities you plan; you 
may even choose to offer it over more than one session. We invite you to look at the trainers 
notes for more information. There is no specific slide for a break, it is best if you and the 
group decide when they feel a comfort break/break for tea is needed. 

 
Please read with PowerPoint presentation Safe Space Workshop Session Four. 

The aim of this FREE online training resource is to share ideas on actions which may help 
create psychologically safer places in informal and peer led groups. The resource can be 
used many ways; as a learning aid for someone facilitating a group, an established group 
seeking to see if there is anything which may be helpful for them. A group just setting up and 
looking for ideas which may help make the group a success. 

We have arranged the training in a way which means you can dip in and it. Spending as 
much time in specific areas as meets the needs of your group.  

There may be some areas where you feel, ‘we don’t need any more learning in this area’, if 
that’s the case, skip over that. There may be other areas where you want to spend more 
time. It’s your choice. 
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The benefits of online learning are that you can access it when it suits you and the group 
and can go at a pace which you are comfortable with and meets your needs, even repeating 
a section if that’s helpful. 

We devised this online resource because although it would be nice to think everyone got on 
and was kind to each other and disagreements never happened, people are complex and 
sometimes it’s not people mean to be unkind, its simply group dynamics can change and this 
can be a challenge for those involved unless its managed. 

Opening slide (one) and Introduction Slide two 
 

There is an opening slide to display when the group begins and people arrive, or settle down 
to watch online, they can see what the session is going to be about. Which then moves to 
the beginning of the workshop where people are welcomed to the day’s session 

Slide three 
 
Invite people to take a couple of moments to bring their attention to the moment…. You may 
remind people of the videos used in session one, two and three. Perhaps ask if anyone had 
a chance to watch them again, or any other videos or exercises they have found which they 
would recommend to the group.  

Through the workshops we also want to provide people with an opportunity for other 
materials which can help support wellbeing. The suggested video this time is ‘What are you 
saying to yourself? Because you are listening ‘ It can be accessed by clicking the link on the 
slide or cutting and pasting www.cope-scotland.org/index.php/latest-blog/what-are-you-
saying-to-yourself-because-you-are-listening-1 into your browser. This link as well as taking 
you to the video has a blog on the inner voice, which people may find helpful 

You may choose to introduce this by saying 

‘’Most of us have a lot going on which can be distracting. For the next few minutes, 
just make yourself comfortable, as we watch this wee video on ideas for using a 
kinder inner voice. Please bring your attention to what is happening now. While you 
are watching this wee video there is nothing else to do, and nothing else to think 
about’’ 

The aim of this is to help everyone; including the facilitator, take a few moments to arrive in 
the room and begin to focus on the learning experience. This particular video is helpful for 
the group to also think, ‘’what are they saying to themselves about the group’’, and ‘’what is it 
they would like to hear others say about their group’’. It may be useful once people have 
watched the video to share any thoughts the group members have after watching this. 

 

 

 

http://www.cope-scotland.org/index.php/latest-blog/what-are-you-saying-to-yourself-because-you-are-listening-1
http://www.cope-scotland.org/index.php/latest-blog/what-are-you-saying-to-yourself-because-you-are-listening-1
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Slide four 
 

Is a reminder of the rules for the group, and to add any new rules people may wish 
considered? The group have been meeting now for some time, so it maybe you need to 
review what your group has decided are the rules which work for them. 

The option for new people to join the group is one for the group and you as facilitator to 
make. If new people have joined, to balance comfort and challenge you may ask people if 
they would like to re-introduce themselves. It’s important people don’t feel forced to 
contribute. There will be some people very keen to talk and share, other people who may 
feel uncomfortable speaking out in front of others. Creating a safe nurturing space is helpful 
to support conditions for people to share more, but this needs to be their choice.  

By now the group participants may know each other well, but it may also be new people 
have joined, this all depends on whether this was an open or closed group. If new people 
have joined as well as asking people to introduce themselves, you could ask the participants 
if they wish, to share their name and something which makes them happy. Or use another 
warmup exercise you feel would work well with the group. Using icebreakers can support the 
process of people feeling comfortable to speak out in the group and share. There are many 
activities to choose from visit https://www.businessballs.com/amusement-stress-
relief/games-tricks-puzzles-and-warm-ups-for-groups/ or you may know of ones you prefer to 
use yourself. Something as simple as ‘what is your favourite animal, author, or, time of 
year and why ‘, can help people begin to share and speak out in the group. 

We want the workshop to be a safe place, so spend a few minutes reminding the group of 
the ideas for helping make this workshop a safe space. Ask if people would like to add 
anything to this. Honour those answers by capturing them on a flipchart and posting on the 
wall for everyone to see.  The slide gives examples of what can support a safe space in a 
group, however, the group can add to this as meets the needs of the participants. 

Slide five 
 

It is maybe worth reminding the group of some of the points from session 3 around creating 
safe spaces in peer led and informal groups, these are on the slide, which you can read 
through and invite participants to make any comments on. It maybe the group now has their 
own Motto or strapline and it would be good to remind them what that is and see if it’s still 
relevant to their needs 
 

 

 

 

 

 

https://www.businessballs.com/amusement-stress-relief/games-tricks-puzzles-and-warm-ups-for-groups/
https://www.businessballs.com/amusement-stress-relief/games-tricks-puzzles-and-warm-ups-for-groups/
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Slide six 
 

It’s always good to ensure people know what the aims of a session are so read the slide 
maybe ask, ‘does this cover everyone’s expectations?’  As before if people, ask for 
something you aren’t sure will be covered honour that and put it on a parking flipchart to 
come back to (a sheet of paper with parking written at the top, where anything not covered in 
the group, or has an immediate answer, is captured for later reference). If at the end of the 
session, there is anything left on the parking flipchart, that neither you nor any of the group 
have the answer to, then maybe discuss where you will get this information. This is the last 
workshop of this particular course, if you plan to share something after the course ends, you 
need to consider how you will do this. Remember, trainers don’t always need to know all the 
answers, people can be supported to seek those answers themselves. 

If there was something you had said you would find out for the group and share at the next 
session, now is the time to let the group know what you found out. Even if you didn’t find 
anything specific, let people know, it shows you were listening, and this helps give the group 
confidence they are heard when they share their ideas and questions. 

 

Slide seven and eight 
 
This slide invites people to reconnect since they last met. It reminds people of what was 
covered in the first three sessions. Bullet points have been included on the slides which you 
may choose to read through with the group encouraging conversation and discussion around 
what people remember from and think about from previous sessions. 

Use facilitated discussion to create a safe place for people to share what they feel is 
important to them and to hear views different to their own. This is helpful for the group to 
explore how different views are managed within the group, without leading to tension. Give 
this as much time as the group needs. 

If you identify points which may be useful to capture in flipchart do so, but really the point of 
this exercise is for people to talk and listen to each other. If you have a talkative group and 
feel there is the need for helping people talk, one person at a time, you can re-introduce /use 
the talking stick, or, whatever object is appropriate to the group. The group are reminded that 
when someone has the ‘item’ it’s their turn to speak and for everyone else to listen. You 
could pass the ‘item’ from person to person ensuring each person has a turn If someone 
doesn’t want to speak, they hand it to the next person. If someone wants the ‘item’ back to 
speak again, they need to wait till everyone has had a turn. You can also use a bowl and in 
advance give people paper, a pen and something to lean on. This means for anyone not 
wanting to speak out but has something to share they can put their contribution in the bowl, 
offering time and space for people to do this as meets the needs of the group.  
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Slide nine 
 

Over the sessions the group have been building their Vision Board, it would be helpful to 
revisit that and see if any changes need made to the Board, or, if in fact the group have 
decided to create a new Board. Do what works for the group to meet the member’s needs. 
Groups are constantly evolving and that’s okay.  Keeping photographs of previous Vision 
Boards enable the group to remember where they started and how things have developed. 
The history of the group is also helpful for inducting new members to the group as it helps 
explain how the group began and evolved. 

Slide ten 
In session four, the group are being offered the chance if they wish to do a Mind Map. There 
are many videos available online, which demonstrate how to create a Mind Map, spend 
some time exploring these videos until you feel comfortable with the concept and 
methodology. Mind Mapping is a useful tool to begin to explore some of the specifics needed 
to make the vision a reality.  Once the Mind Map is created the group can consider and 
reflect on what they see as key points for action 

Slide eleven-fourteen 
It is also useful for the group to know how to do a Mind Map in case, they themselves want 
to repeat this in future and do not have someone present who can facilitate it. We would 
invite you to read the points on the slides and perhaps share the videos you found helpful, 
ensuring any copyright issues are adhered to. Invite people to try and create a Mind Map of 
their own for the group. You will need to ensure in advance of the meeting you have the 
items you need for the Mind Mapping exercise and room for people to spread out. It may 
also be useful for you to have a Mind Map prepared, the subject being whatever you feel 
comfortable sharing, so you have experience of making one, if this is new to you, also so 
you can share with the group what a completed one may look like 

 

Slide fifteen and sixteen 
 

Key points for the group to consider around creating safe spaces in peer led and informal 
groups which you can read from and elaborate as you feel necessary. 

Slide seventeen 
 

It’s important the group bring all the learning together, and it maybe you decide to have 
another session for this. Using the ‘helpful checklist and points to take our group forward’ 
handout. Invite the group to consider the questions in relation to their group, capture the 
answers they have currently and use the ‘points to take forward for our group’ template for 
the group to decide what next. Learning is super, when it is applied, it can make a real 
difference. This simple tool is to help the group apply the learning from the 4 sessions 
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Slide eighteen 
 

A time to celebrate all that has been achieved, offering people certificates of attendance is a 
way to help honour the time and energy people have put into their learning. Create space for 
some open discussion about what people plan to do next. Close thanking people for 
attending and wishing them well on their next steps. It’s important also to ensure you get 
feedback, again using the H diagram if you find this helpful. Details on using an H Diagram 
are at the end of the notes. There are many certificates of attendance templates you can 
download from free from google, select one which has meaning for your group  

Reflection 
 

It is helpful to read the feedback, reflect on what the group are saying and if any changes 
need made for next time you deliver these series of workshops. It is always helpful after any 
training to complete your own reflective log regards how you felt the session went and any 
ideas for future sessions. 

These notes and slides are a guide, but as we have said before, the real magic comes from 
the trainer, make these sessions your own and enjoy delivering them.  When we as trainers 
are passionate about what we are doing this can transfer to participants 

If you are going to be part of the group being established, reflect on your own thoughts about 
points to consider and where you would like things to go next for the group. Share this with 
the group the next time you meet. 

Thank you for helping build a kinder, safer world 
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Vision Boards 
 

What is a Vision Board? 
 

‘’ A vision board, is a collage of images and words representing a person's wishes or goals, 
intended to serve as inspiration or motivation, in this instance can represent the combined 
wishes and goals of the participants around the Peer Led or Informal Group they want to 
establish or develop further’ 

Benefits of using a Vision Board  
 

You may hear talk of ‘Mood Boards’ ‘Vision Boards’ and ‘Inspiration Boards’. When a group 
is starting out establishing itself, or, is perhaps making time to revisit what it’s aims, and 
purpose are. A Vision Board is a useful tool to support conversations and collaboration. 

As Vision Boards can include images, as well as text, even samples of objects, they offer an 
opportunity for more people to engage and contribute their ideas 

Vision Boards can be put together individually then shared with other group members to see 
if everyone has the same vision, or, the Board could be designed by the group together. 
There are benefits to both approaches, you select the one most helpful for the group you are 
working with. 

A Vision Board offers the group clarity on their aims, purpose goal and it also enables group 
members to begin to think about the role they have in achieving this goal. E.g. The aim and 
purpose of:  A Peer Led group where people acquire new understandings about their 
condition, receive support from Peers and have improved wellbeing as a result of being a 
member. Members can then begin to think what is it I personally will do to help make this 
happen. 

 

Benefit of Individual Vision Boards 

Each person in the group has the opportunity to share their vision of the aims and purpose of 
the group with the other group members. This helps identify consensus and areas where 
people have a different idea. People who are introvert may prefer initially thinking about this 
on their own, before sharing. 

Challenge of Individual Vision Boards 

People who are extrovert may prefer working on a Vision Board with others. People who lack 
confidence may worry their Board won’t be as good as other people so be resistant to 
develop one, and not want to be seen to ask for help 

Benefit of developing a Vision Board as a group activity  

People who prefer working in groups will enjoy bouncing ideas off of other people. This may 
appeal more to people who are extrovert. Someone who is shy or lacks confidence, may feel 
more comfortable sharing their ideas if they have someone in the group, they feel safe with. 
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Challenge of developing a Vision Board as a group activity  

There may be strong personalities whose ideas dominate the final Board. People who are 
introvert, or lack confidence, if they don’t feel supported to contribute, or, have space to think 
about their ideas, may withdraw from the process and as a result the final Board may not 
represent their ideas 

Combination of Individual and Group effort to design a Vision Board 

You will know your group and they may know what suits them best so perhaps ask, ‘’will we 
work alone or in small groups, and see what ideas we come up with? Then share our ideas 
and work together considering all Vision Boards to come up with one which is good 
enough?’’ 

The phrase ‘good enough’ can be quite powerful when working in groups, as often there 
needs to be compromise between group members. A perfect solution which everyone is 
happy with is rare. However, is this ‘good enough’? often can help group members to agree 
a place to start. As the group develops, trust develops, common purpose develops it maybe 
things become better, but, ‘Good Enough’ is often the place to start. 

How to design a Vision Board 
 

It maybe the group want to create a variety of Vision Boards, from the logo and ideas to 
promote the Peer Led or Informal Group to the aims and purpose of the group. Here are 
some steps and ideas to design a Vision Board 

• Be clear what the focus of the Vision Board is e.g. design a logo. The group need 
clarity on what is it, we are going to achieve by doing this Vision Board 

• Starting out, your Vision Board may go in a few different directions, that’s okay, that’s 
part of the creative process, remember, you can do as many Vision Boards as you 
need. The first time you begin this exercise, see where the group take it. You may be 
surprised the different routes and directions people set out on to achieve the same 
goal. The process of designing the Boards help people understand each other better 

• Have things to hand to add to your Vision Board. As well as images from magazines, 
or postcards, also maybe use materials the group already has e.g. post it notes from 
conversations, ideas from group discussion, photographs of any work the group has 
already done together remembering all GDPR (General Data Protection Regulations 
for more information visit www.eugdpr.org ) Perhaps fliers or marketing materials if 
the group is already established also include coloured pens and pencils for people 
who may want to write their ideas. 

• Have paper to stick the materials to, often using plain wallpaper is a cost-effective 
way of designing a Vision Board at a size suits the needs of the group 

• Something to stick the images etc to the paper ensuring all health and safety with 
solvents is observed (this maybe useful link if in doubt 
www.hse.gov.uk/PuBns/indg273.pdf) 
 

http://www.eugdpr.org/
http://www.hse.gov.uk/PuBns/indg273.pdf
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Designing the Vision Board 
 
The fun can now start designing the Vision Board. It’s a good idea before fixing the elements 
of the Board in place to keep them loose; this means you can move them about until the final 
positions the Vision Board designers are happy with is agreed. Once everyone is happy with 
the positioning you may choose to stick them in place, or, if there are concerns about 
anyone with respiratory issues using glue, take a photograph of the final Vision Boards and 
add that to a PowerPoint slide for everyone to share 

There are many links online about designing Vision Boards, templates, even ideas for 
designing them online. Have a look and see what ideas you find maybe helpful for your 
group. Type ‘How to create a Vision or Mood Board’ into Google and there are many ideas 

It’s often helpful as well as designing the Vision Board, to have a verbal description which 
either people share with each other or someone writes down. This helps ensure others 
looking at the Vision Board understand the visual picture the Board designers were wanting 
to create 

We use the term Board as if you want this to be a permanent feature the group may want to 
keep a hard copy of, pasting it onto a piece of Board will make it more durable than paper 
alone. 
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 Mind Maps 
 

What is a Mind Map? 
 

‘’A mind map is a diagram used to visually organize information. A mind map is hierarchical 
and shows relationships among pieces of the whole’’. Wikipedia 

 

What are Mind Maps used for? 
 

Sometimes reports, documents, lists, can all be a bit overwhelming and key points and 
relationships can be missed. A Mind Map uses graphics to share ideas and concepts. The 
structure of a Mind Map means it can be easier to understand and make decision on key 
points the Mind Map was focusing on 

When using Mind Maps to help groups determine what is important to them, it offers all 
members an opportunity to contribute. When forming the Mind Map initially, let your 
imagination take you where you think most helpful for the focus of the Mind Map 

Mind Maps are also useful for seeing relationships between diverse elements of the focus of 
the Map and can help ensure key components aren’t overlooked. As with the Vision Boards 
they can be living documents you can keep adding to. 

Designing a Mind Maps for a Peer Led and Informal Group 
 

• Rolls or lining paper can be useful for Mind Maps as they give you a good amount of 
space to draw out from 

• Have in the centre of your Map your focus (the vision for the Peer led and Informal 
Group e.g.  A safe space for men to come together and talk about what’s affecting 
their mental health and wellbeing and explore ways to improve it) This is the starting 
point for where the Map develops from 

• From the central point you then begin to have general points needed to make that 
happen e.g. members, venue, funds, rules, etc 

• Once you have decided on your branches from the main focus you then explore this 
further e.g. Venue: where, what time, is it accessible, costs etc 

• Don’t write long sentences, key words and images so e.g. costs can be £’s 
• It works best when it is colourful, colour coding each branch.  When doing this as a 

group, perhaps give each participant their own colour or pen/pencil. By being able to 
identify who said what it makes it easier in later discussion to share ideas and what 
was meant. 

 

 

 

https://en.wikipedia.org/wiki/Mind_map
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Using an H diagram for evaluation  
 

It maybe you have your own feedback forms or would like to use this one called. an ‘H’ 
diagram 

• Draw a large H on a sheet of flipchart 
• One side of the H write ‘What could we have done better’ 
• On the other side of the H write ‘What did we do well 
• Under the bar of the H write ‘What could we do differently next time’ 
• Above the bar of the H write on a sliding scale from 1-10 where 1 is poor and 10 is 

excellent 

People are given post its and asked to complete one post it for each section, so in total there 
are 4 post its for each person, 3 comments and one a number score. 

There are many forms of evaluation, this is a simple one people who maybe are 
uncomfortable with forms often enjoy. For people with issues around writing, you may in 
advance of the session collect images which people can then select at the end of the 
workshop to express what they thought e.g. images of people with different facial 
expressions. Or, if you and the group feel safe to share openly have a discussion around 
how that went. Or ask people to draw an image to reflect what they thought of the session. 
There are many evaluation techniques find one which works for your group. The main point 
is to find out, did the session meet the group’s needs, what worked, what didn’t work and 
what maybe could be done differently next time. 

 

Have fun and enjoy, thank you for your interest in this series of workshops, we 
hope you have found them useful, and we always welcome feedback, as we are 
learning all the time too 
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